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Policy Statement on Quality 2022

Barge Master constantly strives for a higher execution level in the field of quality, based on the
standards that apply in the offshore branch.

Our priority is and remains the well-being of our employees and subcontractors by creating a high-
quality, healthy, safe and eco-friendly work environment.

Each employee is timely informed, instructed and trained as needed in order to execute his or her
tasks. All subcontractors’ activities are professionally coordinated, and the employees are fully

integrated in our project organization.

The quality of the internal processes and of our management system is systematically evaluated and
stored and continuously reviewed in function of improvement.

Understanding our client’s needs is the starting point for everything we do. We maintain relationships
by working closely with clients and deliver on their requirements while executing projects profitably.

We strive to achieve results safely, on time and within budget, thereby meeting or exceeding client
and regulatory requirements.

We believe that our people make the difference and we recognise the immense strength of teamwork.

We trust each other and promote open, constructive debate and feedback. Unless confidential,
information is shared transparently, both internally and externally.
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